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Nation Housing Authority (AFNHA) in its establishment. Further to this, the
AFNHA once enacied, as a By-law by a majority vote of the Membership

present at a duly convened Meeting, will be enforceable under the AFNHA
- Policy Manual so established.



s i

AFNHA Commifttee: an appointed or elected Committes, with limited authority tc govern all

AFNHA issues and concerns, {("Membership criteria to be establiched once Committee is
appointad.)

AFN ' ¥ Manual: a document derived and developed by the Alexis First Nation, which will
bacome a By-law once ratified by the Membership.

ABXIS | Nat DUS BA): the entity that would manage and
administer all Housing related projects on behalf of the Alexis First Nation.

Allogation: a process to designate a new home, or renovation to the Members of the Alexis First
Nation. : '

Appeal: a process of Opposition for a designated aliocation decision, which would request

justification of the decision prior to the Appeal, ensuring faimess and honesty prevailed with the
decision.

Appeliant: a person who Opposes a desighated allocation, and/or decision. The Appellant le
usually requesting justification for an allocation to ensurs fairness and honiesty.

Band Member: 2 Status Indian registsred with the Alexie First Nation, pursuant {o the Alexis First
Nation Band Membership Policy (or subsequant legistation),

Band Unit: a House (Stick-Framed/Pre-Fab), Mabile (Trailer), Moduitar or Log Home purchasad
with Band Funds, is referred to as a "Bang Unit’ ownsd by ths Firet Nation government as an asset
of the First Nation,

CMHC Porifolio: all Canada Morigage & Housing Corporation Agreements, Loans, and
Subsidies that the AFNHA wiil utilize o help reach its’ goals and objectives. (E.g., Sec. 95, Sec.
10, RRAP and HASH . '

Coungli: the elecied governing body of the Alexis First Nation, consisting of a Chief and ()
Council-members.

HIPP: an abbreviation for "Home Insurance Policy Plan” (see Ssc. XI - Home insurance Policy
Plan)

HMS: an abbreviation for “Home Maintenance Seminar” (see Ssc. Xil - Home Maintenance
Program) :

Home-owner: a psarson or persons who are Band Members living in a Band owned Unit.

Housing Manager: the individual responsible for administering the goals and objectives of the
AFNHA.



Housing Inspector: a CMHC approved Housing Technician (Inspetter) who is capable of
inspecting and evaluating the condition of a housing Unit, and submit reports {o the various staks-
holders (oeceupant, AFNHA, Chief and Council, Madicaf Services).

Home/Unjt Maintenance: an act in which a Home-owner/Occupant/Tenant is responsible in
preserving and ensuring that all aspects of the Unit are in good condition, and operating order.

Housing Stock: the iotaf number of Band-swned or CMHG subsidized Units on the Alexis First
Nation. This number does not identify whether the Units are habitable, or uninhabitable, occupied
of vacani,

INAC: an abbreviation for “Indian and Northarn Affairs Canada’ (ses Sec. | - Preamble and Back-
ground) :

Ogcupant{s): also known 28, and referred to as “Home-awner” “Tenant”

gaging: atype of morigage taken out by the potential Homs-QOwner, pending

RLO1: an abbreviation for "Recommendation List of Applicants Form” (see Sac Viil - New Home
Allocations)

B8DFQ1: an abbreviation for “Belection Document Form” {see Sec. VIII - New Home Allocations)
SIP; an abbreviation for "Seif Insurance Program’ (see Sec. Xi - Housing insurance Policy Plan)

Tensnt: a Member of the Alexis First Nation or anyone akin to a Memberwho is occupying a Band
Unit,



2)

3)

4)

5)

Membership: The Alexis First Nation's system of authority staris with the
Membership at the highest lave!l. With our democratic process of taking the will of
the Members into account, it will be the majority vote of politica choice that will
determine all major recommendations and resolutions,

4

Councili The elected Chigf and Council-members will be the Governing body of the Alexie
First Nation, and are the top-level officials.

siration and delivery of program services,

4

Admmlstrahon&taff-mrected by the Housing Manager, Administrative Staff will consist

ofa Clerlcal/Administrative Recepiionist, Tracdes-persons (of various trades), laborers, and
a Tenant Counseler (hasad or; funding availability).



The fellowing is the proposed structurs for the Alexis First Nation Housing Authority (AFNHA).
From researched information based on other First Nation’s Housing Authorities, this model is the
ideal structure, because the Members of the Alexis First Nation come first in authority. Although

they do not have the capacity to make Housings’ everyday decisions, they wili have the opportunity
to call for amendments to the AFNHA Policy, if needsd. A3 '

MBER-SHIP | |

F/COUNCIL j

AFN HOUSING AUTHORITY | ——

AFN HOUSING MAN

Tenant Heousing Maintenance

Counseling Administration (Tradesmen)
Health | (Labourers)
Services




The Purpose of the AFNHA Committes is based upon the recognition and the representation of
community input when addressing the Housing needs of the Alexis First Nation, Given the limited
resourcea available to the Housing Program, the main concern for the AFNHA Board is to ensure
that program resources are utitized in most innovative and cost effective manner possible.
Furthermore, it will be this AFNHA Committee who will be the governing body of the AFNHA in its’
establishment, and therefore must have 2 “Terms of Reference” for the AFNHA Committee,

Bl Goals

The goal of the AFNHA Commitiee is fo ensure that a community based process is established to
address the Housing needs of the Alexis First Nation Members. Through the guidance and
participation of Eiders and Community members, the AFNHA Committee shall ensura for the
provision of community consultation in Identifying Housing priorities. lts’ establishment will provide
that the individual nesds of Community members, Housing requests, or Public Works related
issues are handied in the most respectiul, responsive and progressive manner possible.

C} Objectives

The AFNHA Committee is established to provide general dirsction to the Housing Department, its'

Manager(s) and staff, and will enact within the following objectives, but will not be limited to any
therein

1) To establish an effective and efficient Housing in accordance to the needs of the Members,
Agreements, and Community direction.

2) To assist in identifying the Housging needs of the commupity and to evaluste the
effectiveness of the Depariments previous methods of responding to the community's
Housing needs.

| 3) To assist in the planning and implementation of protocols, policies and precadures for the
Alexis First Nation Housing Depariment.

4) To explors innovative approaches, 1o enhance quality Housing standards within the
community. Changes would include the implsmentation of an O/M fee, effectivaly manage
available rescurces, the eligibility for new housing aliocations, labour force efficiency, the

promotion of equality in resource allocation, deaiing with vandaliem and disputes, home
maintenance, and Public Works related issues.

5) Assigt Councll in accessing financlel resources from afl levsls of government (Fedsral,
Provinelal, Municipal and Local) o address our Housing neads.

6) To actively promote community based resources, persons, and services in the Housing
Department, and generate local economic spin-offs.

7) To create community awareness for Band Members, showing that they need to maintain
their homes. This would include; hosting Workshops, information sharing meetings, and
Band Mestings. '

9



_ Ln?asuﬁng the effectiveness of the AFNHA Commitiee and the efficiency in program
elivery,

D) Gompmittee Congtitution

WHEREAS: The Alexis First Nation Council passes a Resolution approving the creation of the
AFNHA Committes,

AND

WHEREAS: The purpose of the AFNHA Committee is io ensure the recognition and use of the
community based representation when addressing Housing needs of the Alexis First
Nation, and which the Resoiution is attached and forms part of Appendix “A",

The Alexis Housing Department hereinafter shall be directed and monitored by the AFNHA
Cor_nmittee. The principls p!gxce of aperation of the AFNHA Commitiee shall be at the Alexis Flrst

&g

1) To oversee the operations of the Housing Depariment, in accordance with the Alexis Band
Employment Policy (or subsequent legisiation). '

2} To expend allocated funds 1o the Housing Department In accordance with the Alexis First
Nation Financial Management Policy & Procedurss Manual {or subsequent lsgislation). The
AFNHA Committes shall review monthly financial statements io snsure accountability and
Mmanageabiliity of funds appropriated for the operations of the Housing Depariment

3) The AFNHA Committee having access to obtain pertinent information for decision-making,
coples of community requests, or reports in relation to Department activities.

4) The AFNHA Committes reviewing, discussing and selecling community applications or
requests for Housing, Renovations, maintenance, or residsncy allocations. The AFNHA
Commitiee shall ensure that there is a foliow-up on all requests and forward responses in
a timely manner,

5) The Mambers of the AFNHA Committee heing accessible and available to all Band
Membars o hear and receive Housing related issues and concems. These concerns shall
then be forwardad to the appropriate person within the Department for referance and follow-
up.

~10-
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=Cimmities Responsibiii :
The AFNHA Committee will be the governing body of the AFNHA and wili have the following
responsibilities:

1} To presefve and maintain the assets of the AFNMA.

2} To expand and diversify the Mousing Program that the Alexis Firet Nation is involved in. To

provide safe and adequate housing te all the Members, in aceordance to local Building
Standards and Codes,

3) To provide effective and efficient friendly service to the Members of the Alexis First Nation,

4) To pru\.iide fraining/em ployment opportunities for the 'Afexis First Nation Members.

5) To create an awareness with the Membership, that we must do our part in assuring a safe
and sscure home environment (home maintenance).

&) To assist the Managers’ in fostering and promoting cooperative working refationships with
other First Nation communities, Government organizations, and privatg seclor enfities.

7). To initiats a greater community involvement in prometing local awareness and

8) To further sstablish policies and proceduras that will help the AFNHA effectively manage,
maintain, and administer its’ Housing Program to mandmunm efficiency.

=) s Tasks and Duties
Tasks and duties of the AFNHA Committee would include:

1) Presiding over alf AFNHA Committse Meetings,
2) Drafting, and preparing the AFNHA Commites's Agenda for each Meeting.

3) ‘ Ensuring that sf} Depariments financial reports are prepared and/or completed for regutar
AFNHA Commiitee Msatings.

4) Ensuring that the Housing Department maintain all aspecis of financial records in
accordance with generally accepted practices in Accounting.

5) Ensuring proper distribution and filing of ali AFNMA Committee 6orrespondence and

documentation. This would include items such as letters, meeting minutes, amendments,
resolutions and reports.

-11.



¢V - AFNHA Commi = Terms of Reference Continued

8) Making public presentations at General Band Meetings, Meetings with Councit, or sny other
Public Forum,

7} Reviewing the occupancy list of the Band Units, and rmaking recommendations as to who
shouid occupy the Band Unit.

8) Ensuring that all rents (CMHC Units), and O/M Fees are coilected, and maks reporis,
keeping records of its progress.

2) Screening and selecting Applicants for New Housing and Renovation alfocations for the
Housing Program no later than each fiscal year end, March 34.

10)  Devsloping a set of “Guidelines for Eligibility for Renovations” for existing Band Units.
11} Determining whether ‘Transfer of Tenancy’ and financig! responsibility requested by some

Tenants/Occupants is justifiable and/or correct under this Policy. if not, make
recommendations, or realiocate the Band Unit in question.

G -ommittee Membershin Criteriz
To be sligible to serve on the AFNHA Cornmittee, a person must:
1) Be a Band Member, as defined in the Alexis Membership Code (or subsequent legisiation).

2) Be a minimum of 21 years of age.

3) Have a sincére and committed desire to serve the Band Membership.
4) Must not be a Voting member on another Board with the First Nation.
5) Have a good knowledge of the needs of the Band in terms of Houging,
8} Be In good standing with the community Members and Administratior.

7) Not have any political influence, endorsing him/herself, or any other individual.

nof the Alexis First Nation Housing Authority (AFNHA) Committee shall be by
Application, and/or by Appointment of the Alexis First Nation Chief and Council,

The composit
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shall be directed and monitored by the AFNHA Committes, who shall be vested in 3
Commitise consisting of _Nine_ Members {of which five would form the Executive
Committee within the Commitiee) of the Alexis First Nation. (A minimum of five members
required). '

. Portfolio Holder - Appointed by Chief

0 Two Elders -~ Appointed by Portfolio Holder

° Housing/Public Works Menagers - Technical Advisory Members (indefinite)
. One Technical Adviseory Member (T) radesperson)

o Four Additional Band Member. _

AL AFNHA ittes Members shall serve in a Voling Capaci

hoider).

2) Term of Appointment

To ensure the continuity of the AFNHA Committes, the Term of Appointment shall be
initiated as follows:

1} After the initistion of these policies - reference, and for Program Development
reasons, the appointed AFNHA Commities shall serve for a period of no jess than
one year, and no more than five years.

2) The initial founding AFNHA Committee Members (with the sxception of the Portfolio

Holder and the Housing/Public Works Managers) may remain for a term not to

exceed flve years, from the time of appointment. {The Executive Committeas’ ferm

wouid be life-time, or urtil he/she resigns thet position. )

3) Additional Non-Voting Members appeinted shall ssrve in an advisory role or
capacity, as desmsd necessary by the AFNHA Commities. Upen expiry of the
original Term of Appointment, subsequent Terms shall be a maxim um of two years
(except the Portfolic Holder, whose term ends once He/She leaves office, or
changes Portfolios), Non-Voting Members may apply to become = Veting
Committea Member when the opportunity presents itself.

4) The Term of Appointment of the Housing/Public Works Managers wiil be indefinits,
and will remain on the AFNHA Committee to assist newly appeinted AFNHA
Commiitee Members, and maintain a role of continuity for the AFNHA Committee.
The person(s) employed as the Housing/Public Works Managers will resign the
“Term of Appointment’ once he/she leaves that managerial position.

3)  Vacanciee
Vacancies in the AFNHA Committes s.hall- be filled by community advertiser_nent, and only



4) Removal

Any AFNHA Commitiee Membar who is absent (Without priornotice and/orjust cause), from
three consscutive Regular AFNHA Meetings, or conducts him/herself in such a manner as
to bring discredit to the AFNHA Committee, or to the Members of the Alexis First Nation
Counclil, or Band Members shall be removed as an AFNHA Commitiee Member. As per

Appendix ‘B’, the AFNHA Committee Member shall respond with a letier regarding the
matter in guestion.

8)  Resignation
The Resignation of an AFNHA Commitiee Member should be done so in writing, and the
resignation will become effective the date it Is raceived and reviewed by the remaining

AFNHA Committee Members. The AFNHA Commitice in turn, shall write a letter of
acknowledgment to the resigning AFNHA Member.

8} Official Oath

B Each AFNHA Committas Member shall be required fo take an Qath of
Confidentiality, as per the Alexis First Nation Employmant Policy, (or subseguent
legisiation). _

i) All AFNHA Commitiee Members shall in trust, keep all information and names of
those involved with the Deparimsnt in confidence.

ifi) AFNHA Committee Members who are not in conflict with the breach of
confidentiality will review a Breach in Confidentiality of an AFNHA Mamber. The
AFNHA Commitiee shali consider any breach ag a matter of the utmost importance

- and i may therefore result in the immediats termination of the AFNHA Member in
question.

7}  Commiitee Officers
The AFNHA Committes Officers may include but wili not be limited to; a Chalr-person, Vice
Chair-persen, a Secretary and a Treasurer.

§) Meetings : '
The AFNHA Committee shall ensure active Membership participation and attendance of
scheduled AFNHA Commitiee Meetings.

)] Regular AFNHA Committee Meetings shall be heid on a monthly basis, or as
established by the AFNHA Committee.

i} The AFNHA Committee Chair-person, or a quorum of the AFNHA Commitiee can
request an Emergency Mesting of the AFNHA (if reguired to do so).

fif) Open AFNHA Mestings shall be posted within the Alexis First Nations' Public
Bulidings no less than 14 days prior to the day of the Meeting. This will encourage
the participation of Band Members in the decision-making process of the
Housing/Public Works Programs.

“14-



Sec V - AFNHA Committee - Termis of Reforence {Continued)

8) Voting

) Quorum: A certain number of AFNHA Committes Members (50% +1} will constitute
a Quorum to conduct official AENHA Committse business.
i) Decisions of the AFNHA Committes shall be by consensus whenever possibls,
i} if 2 general consensus can not be reached, the following procedurss wil apply.
) The AFNHA Committee Quorum present shall render a decision by voling.
Each AFNHA Member will be entitied to cast one vote.
i AFNHA Committee Members must be present to vote, as g Proxy will not be
acknowledged. _
i) All official business of the Housing/Public Works Departments must be
transacted by AFNHA Committes motion.

10)  Conflict of Interest

An AFNHA Committee Member shall remove himfherself from an AFNHA Meeting or
decision-making process on matiers that may be Interpreted as g conflict of interest

{personal, politicel, or other). This shali enact a fair process that will not hinder or affect the
Mambership in general,

The following defines a Conifiict of Interest:

a) An AFNHA Committee Member shali not reflect favoritisrm, prejudice, or bias in any
decision-making process.

b) An AFNHA Commitise Member shall not make decisions or use their powers to
provide benefits for themselves parsonally, or their Immediate family. '

1)  Amendments

These “Terms of Refersnce” may be amended only in accordance with the following
procedures;

a) A Band Member may request an amendment and/or change to the “Terms of
Reference” by & letter in writing, and,

b) All Members of the AFNHA Commitise shall be given a copy of proposed change
and/or amendment within a ten (10) working day period. The Commities will hold
an emergency meeting to discuss the change, and render a decision to the Band
Member in writing, either accepting, or refecting the proposed change.

) Amendments added, modified or appesied by the AFNMA Committee, will present
the amendment/change to the Council for a majority vote of the Councll, and have
it recorded in @ Band Council Resolution (BCR).

d} These “Terms of Reference” shall be reviewed and up-dated as deemed necesssry,
by the AFNHA Committee and the Council for the assurance of progressive
Depariment development.

12)  eetings and Expenses

All AFNHA Committee members will be remunerated in accordance with the Alexis First
Nation Employment Policy (or subsequent legiistation).

All expenses that are not meeting related, would only be processed once it has received
the approval of the Committes members (based on funding aveilability).

-15-



Tha Alexis First Nation's Housing Department did not have a forma! policy for administration and
management procedures in place. In ths past, the “Ad-hoc’ methods of decision-making of
Houslng issues has not always worked in favor of the various stake-holders (Band Members).
Therefore, in the best interest of all Community Members, our Housing Departmsnt will adhere to
the Alexis First Nation Financial ement Policy & Procedures Manual which was developed
to administer and implement all program policias, With the proposed Depariment structurs along
with a “Terms of Reference” for the AFNHA Committes, the Alexls First Nation Financial and
Management Plan must be foliowed for good decision-making on a ysarly basis. The following
itams would be added to the Financial and Management Plan to meet the needs of the AFNHA.
end the Housing Department. The policies of the AFNHA will be open for Interpretation and
amendment for the best possible results, and it can be developed as we further introduce ourselves
into independent management In our Housing Program.

1)  AFNHA General Management :

The Housing Department must start pre-planning for each new fiscal vear in the month of

November the ysar prior. The general management should Include, but shall riot ba limited

fo:

a) Ensuring a portrayal of a positive and professional image to ail Alexis First Nation
Members, and all visitors from outside communities,

b) Making an assessment of the current year's Housing Plan and ensure that all
projects are on schedule.

c) Updating alt current statietics, such as, new housing stock, renovation projects files,
emergency repair date, and all CMHC Portolios, '

d) Comparing the current year plan to the budget, and indicate (if applicabla) which
projects may have to be continued into the next fiscal year.

8) Periodically present the Housing Plan to Council, then to the Membership in
quarterly Band Mestings or as directed by the Couneil.

f) Revisiting the Plan and adding or deleting (adjusting) projects based on a
consensus received from the Membership and from an assessment of present
projects.

g) Ongoing fiscal plans should be compared with and correlated with Programs that
overlap with the objectives of the Housing Depariment. (E.g.. Job Com., Medical
Services issues, Hurnan Resource & Developmsnt, Public Works, Capital Projects,
and Social Services)

h The Housing Manager implementing the approved proposed pians of the AFNHA.

i} The Housing Manager looking for potential emnployment opporiunities for Band
Members based on availability, and may provide training, based on funding
availability.



2)  Housing Manager Qualifications

In order to achieve good management, the candidate for Housing Manager shal! possess
the minimum qualifications, and they would include {but not limiteq o}

&)
b)
c)
d}
&)
h
g}
h)

Spreadshest applications. :
Having an understanding of the Housing situation with the ability to provids ehe-on-
one counseling with a Bangd Member/T enant/Occupant,

Pp;s?ssing avalid Drivers’ License (Class S-minimum) with own registersd/ insured
vehicle. ' '

3)  Managers’ Role and Responsibilitics

The roles and responsibilities of the Housing Manager would includs, but weuld not be
limited to the following:

a)

b)

g

Bsing responsible for the cver-all management and operstion of the Houging

Department, to achieve aver-alf high quality housing/renovations for the Members
of the First Nation.

Planning, organizing, implementing, and controliing the day-to-day operations ofthe
administration and mainteriance of the Housing Departmant,

Working closely with the AFNHA Committes in the varioys areas associated with
New Housing and Renovations, and mainienance,

Managing and effectively planning the utilization of gji resources available io
achieve the First Natlong’ heusing objectives.

Presenving and maintaining all physical assets {tools, equipment, vehlcles, storage
facilities, and materiais).

The Housing Manager may research new housing initiatives and identify potentiai
aiternative funding, which would assist in expanding and improving the Housing
Department objectives regutarly.,

The Housing Manager maintaining all financial ang employee files and records for
reporting purposes to the Membership, Chiefand Council, and the AFNHA, Housing
Commities.

-17-



4)

hy The Housing Manager assisting the AFNHA in determining the annyual repair
priorities, and will assist in the planning of the annuai Maintenance and capital
budget expenditures.

i) Planning and Identifying training opportunities (if applicable), and the expansion of
the Housing Departments’ Siaff and Employess, - '

i} Providing Home—owner!Occupanthenant counseling on subjects such as home
maintenance, financial planning, and being responsible for their Unit,

K} Ensuring that sound financial procadures and controls ars followed in secordance
with AFNHA procedurss. :

D Developing annual budget requirements for new construction/purchases,
renovations, and acyuisitions.

m) Ensuring that the AFNHA Committee Msmbers are kept informed on alf issues of
sonesrn.

Housing 8tsff and Trades

All Staff, which would include g Secretary/Receptionist personrial and the Trades employed
within the Housing Depariment would follow the Personnel Employment Policy {or
subsaquent legistation), ensuring that they provide the First Nation with the sssential
service(s) required in day-to-day activity.



2)

Transfer of Tenancy
All houses presently aliogated {inhabited) by Chief and Council are either, a Band Unit, or
€ Unit.

B) The relocating Tenanthccupant must indicate in their notification, the nams of the

C) Cnlyan immediate farnily r_‘namba_r (son!daughter, brother!sister, motherifather) 'rnay

residency

By in the event a Home-owner/Tenant death, the Unit shalf be aliocated to; 2 Spousg
(cor;mmon-law or marriaq), if applicable, or an Eldest child (who s at least 18 yrs of
age).

E) ¥ Referencs lem 1~¢) can not bs met, the AFNHA wii re-aliocate that Band Unit
based on the New Home Allecation Policy.

F) if the relocating TenanﬂOccupant has vandalized thejr Unit and abandons it the
AFNHA wil] re-allocate the Unit (at the discretion of Chief and Council)

G) Ifthe Tenant!Occupant has other accommodations {eff-reserve, in an urban center’

and fails to maintain the allocated unit on Reserve {ensuring that the utllity bills are
kept Up-io-date), this unit, at the discretion of the AFNFA will re-designats this unijt
In accordance with the New Home Allocation Policy. '

Occupancy.

All habitable Band Units must be occupied at gjf times by the Band Member to whom it was
aliocated, and/or transferred to. Thig als0 means that a Chilg {2 Minor und_er the_ age of 18

a) if separated, the Band Mamber with the chilaren can not re-locate and let
their (former) spouse reside in that Band Unit, if that Spouse has stopped
being the primary care-giver of hisfher childran,

b) Shouid the other parent (spouse) coms forward and shows a willingness o
care for his/her children, that Unit wil| be allocated to the parent who is
awarded legai custody of the children by the Crown.

) Shouid an adult chilg (Band Member) of the family take responsibility of the
children (siblings), and have been granted custediaf rights, will be allocated
the Unit to act as the primary care-giver of the children. -

d) if the Band Member wanis to relocate with his/her children, then the
“Transfer of Tenaney” Policy will be applied.

-10.



Sec Vii - General geguigtiong {Continuad )

C) Band Memb s who disraspect_, _vandaﬁze--ne%ghbexmg..-Unﬁs and/or iis' ocﬁupants,. couild

3) Payment of Rents and Fess
All Rents and Fees must be paid to ths AFNHA as scheduled,
A)

CMHC: Alf rents will be collected on the first business day of each month. This rent
will apply to all Units under the CMHC Sec 95 Program.

B) CMHC: If a Unit is bujit under the CMHC Sec 40 Program, then the mortgage

)] O/M Fes: An Operating and Maintenance Fee will be applied to svery Band Unit to
help subsidize the cost of repairs ang 'epiacement of the homes’ operating

D) Servies Call Faes: Service call repairs (non-emergency, octupant neglect) to a
Unitin one year will determine the O/M Fee amount for that particular unit during &
fiscal year. A base O/M Fee in the amount pf $65.00/per unit plue the additional
service cali fees will be asssssed 10 the repeat offenders,

Nefe: The O/M Fee would apply to all Units (Band/CMHC), except for thoge
identified in 3 - b) of ihis Section, '

4) Re-imbursementsmebates

dafe. A re-imbursement, and/or rebate may be iesued i

¢ the Ocoupant has paid the full amount of the Fees for each fiscal year.

4 the Qecupant did not require the services of the Housing Department during that
fiscal vear.

+ the Occupant bought repsirs personally (In ex of -00) and would iike to be
re-tmbursed (based on funding avallebiitty at the fime).



In the past, the Alexis First Nation did not have a Policy or a set of procedures to follow when it
came to allocating new homes to the Members of the Community. Furthermore, Band Msmbers,
who obviously did not recsive a new home, qusstioned the allocation process. Therafore, the
Housing Department of the Alexis First Nation is proposing to utilize a Housing Allocation Policy
for the fairest, honest, and most objsctive decision possible when it comes to allocating new
homes. With a new Policy in place, along with a process to follow, explanations can be given for
choices mads in designating rew homes to applicable Band Members.

1)  Crlerla For Aliocation

All new homes buliit will be allocated an & most needsd basis. The criteria used in most

needed basis Is as foliows, Priority will be given to:

a) A family (Band Member} which are presently homeless (boarding with another
family, living in a lsaned Unit (on-reservs), or paying rent off the reserve.

b} Homeless families with two (2) or more children.

) Soclal Services Clients, andfor Low-incoms famiiies, and/or those with special
needs (disability/pension). This group will be given 55% of sl new home allocations
(pending AFNHA Committee approval).

d) Single-parent families or families (Band Miembsars) who have had numerous
applications rejected.

€) Band Members who have been living on the Reserve for more than thres
conssecutive years. '

1)) Band Members living in over-crowded conditions (large family, small house).

a Band Members living in & Unit which may be condemnad, due to over-crowding,
negligence, old ege.

h) Off-Reserve Band Members who have resided off-reserve due to 2 housing
shortage on the Reserve,

2}  Applicaiion Procedurs : _
All Applicants must fill in the Application Form provided, or provide a written letter with the
following information included, such as: :

a) Indicating where you are presently living, and how long you have lived in that
particular Unit.

b) Informing of who the Unit belongs or belongsd to, and whather it was on loan to you
{for how long), or whether you boarded there. :

) Indicating your marital status and the number of dependenis living with you.

d) Giving reasons why you deserve a new housing Unit {ist reasons).

&) indicating how long you have bsen residing on the Reserve (full-time).

f) Complsting = Mandatory Home Maintenance Seminar (HMS) with a Certificats of
Compiletion. This Seminar will be offered by the Housing Department for & Fee (to
pay facilitator(s), material(s) and iunch). :



Sec Vili - New Home Allocations (Continued)

3}  Application Fes

a) .
b)

c)
d)

e)

f)

All Housing Applications must be accompanied with a $1,000.00 Application Fee
{cash/money order) before the Application can be processed.

This Fee can be reduced, ifths Applicant can provide reasonable grounds for being
unable fo provide the full amount of the Application Fae.

The Application Fee will be Non-refu dable upon receipt of a Unit.

If an Applicant does not receive a Unit, they can leave the Application Fee with the
AFNHA to keep their Application cu rrent, ar

if the Applicant decides to withdraw his/her Appiication Fee from the AFNHA
Account, then the Application Fee wil! be refunded Is % Adminigtration Fes,
and will enly be paid to the parson who submitted the Application Fes,

Once an Applicant is refunded the Application Fee (less 10%), his/her name will be

removed from the current New Housing Application List, and placed in an Up-Dated
Housing Application File, in the order it was received.

4}  Screening and Selection Procadurs

a}
b)
¢}

d

9)

The AFNHA Committes will be responsible for processing the submitted New Home
Applications.

All ariteria under Part 1) - ‘Criteriz for Application’ shall be used when deciding
alloeations. '
Information records of an individual's history will be kept by the Housing
Department. An individuals home maintenance record or neglect (thereof) shali be
considerad when aliocating hormes. This infarmation shall be provided by the
Housing Department upon raquest. '

A screening procedure wili be used by the AFNHA Committee to help in the
elimination process so that they can reach a preferred number of Applicants to
interview.

Once the Interview Process has been cornpleted, the AFNHA Committee, upon
request, shall provids reason as to why these Applicanis were chosen as successful
recommendations, _
Once the selected number of Applicants has been reached, all recormmendations
will then be forwarded to the Chief and Council for review.

If there are no objections to the recommendad choices, the Chief and Council will
confirtm acknowledgment of the recommendations and initial the Recommendation
List of Applicants Form (RLO1).

8)  Public Postng of New Housing Selections

a)

b)
<)

d)

Once the Recommendation List of Applicants Form (RLO1) has been initialed, it will
be posted at all Alexis First Nation Public Buiiding locations the day following the
Allocation Process, for Band Member notification.

A 7-day Appeal Period shall follow, before the Selection Document Form (SDF01)
is approved by Chief and Council.

if an Appeal is submitted, it may take an additional seven days (from date of RLO4
posting) to make a decision oh the Appeal before a Final List of Applicants is
confirmed (see Appeal Process).

Once all Appsals are addressed, and the Housing allocations are confirmsd, a final
signed Selection Docuiment Form (SDFO1) will be postad in all Public places.
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Sec Vil -

6)

8A)

e Home

locations {(Continued

Lot Allocatlon (Sub-division)

After the posting of the SDFO1, all Applicants will be required to attend a Mesting to decide
which Lot (in accordance to Zening Restrictions) each Applicant will be assesssd. The
procedure for Lot designation will be as follows:
. Alottery will determine which Lot (sub-division}, each Applicant will recsive in terms
of order of choice.

a)

Every Applicant on the SDFO1 will pick a numberad piece of paper oui of &
box. Each piece of paper will be numbered from one (1} to how evar many
Applicants and houses there are for that particular year. (Eg., fthere are 14
houses awarded, then thers will be 14 pieces of paper numbersd from #1
1o #14.) -

b} Once each Applicant has picked a number, that number will determins the
order in which that Applicant will pick a Lot,

c) The Applicant who picks #1 will get the first choice of Lot selection, #2 for
second choice, and so on tiil all the Lots have been pickad,

d) The Applicants will have the opportunity to trade up or down their order of
selection, or Lot Allocation with another Applicant. However, this must be
done on the day of the lottery, in person.

8) The lots aliocated, will be zoned as a residential area; which means that you
can not have livestock, farm animals, ete., in that area.

Lot Allocation (Rural)

After the posting of the SDF01, all Applicants will be required to attend a Meeting to decide
which Lot (in accordance with PSDS, Site Evaluation Restrictions) each Applicant will be
assessed. [t is critical that the Applicants attend this meeting to ensure that their choice is
sither accepted or rejected based on the following criteria;

a)

b)
)
d

distance from nearest utility source (including municipal fie-ins), power
supply, natural gas supply,

funding availability to utiiize chosen site,

ground-water, and water table depths,

distance fromn nearest neighbor, set-back from nearest road, stc.



Sec IX - Renovation Allocations

The Renovation Program must be deliversd in a fair and honaest manner. Many Alexis First Nation

Members_have questionsd the allocations of the Renovation Program inany given year. Therefore

1) A Structural Inspection (every two years) will be done to all Band Units {CMHC included).
The purpose for this Inspection Is to determine the structural cendition that the Unit is in.

This inspection will also determine the type of work that needs to be done, and whather
will be a major/miner renovation.

2) A jlaintenance inspeciion (every six months), ensuring that the Occupant is:
1) Maintaining the unit (doors/windows/walis/yards/ete)
2) Ensuring safe siorage of all flammable materlals, etc.,
3} Ensuring all mechanical, plumbing items sre maintainsd.

3) The following is & tentative scheduls of when the structural inspections wilt be carried out.
1) West End and Core Ares (Narrows) - April and October
2} East End and Naorth End - May and November

Tha inspections are done at this time of year to include them In the budget for
major renovations that nesd to be done for the upcoming fiscal year.

4) One the inspection has been doneto a Unit, it will be decided who will cover the cost ofthe

renovation (major/minor). This dacision will be left up to the AFNHA Committee with the
advice of the Housing Manager.

8) All Home-owners are expected to have thair Unit inspected, as per the schedute. Failing to
comply with the inspection, will jecpardize the placement of your Renovation Request,
possibly leavirg you without a renovation becauss the AFNHA could not determine a cost
for the renovation required,

6) All Home-owners will receive a copy of the Inspection Report along with a notice indicating
what typs of renovation {major/minor) they may be eligible for.

N Previous renovations will be considered in the decigion-making process _far.ﬁJture
renovstions. Files will be updated annually ensuring that all housing information is kept
currsnt,
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ALEXIS NAKOTA SIOUX NATION HOUSING AUTHORITY

New Housing & Renovation Form

DATE:
NAME OF APPLICANT:

*PLEASE CHECK ONE**

NEW HOUSING o RENOVATION o
(51600 DEPOSIT FEE REQUIRED)

D.O.B: TREATY NO.:

SPOUSE’S NAMRE (if applicable):

MARTIAL STATUS:
Marriedo Common-Lawo  Widowo  Divorcedo Separater:

List Immediate Family/dependants, children/or relatives presently living with you.

(Please indicate if band/non-band member) DO NOT Include Yourself or Spouse.

Singlen

NAME _ AGE RELATIONSHIP

How long have you been 4 resident on Alexis First Nation? Yrs

Do you presently have your own home? Yes No




Band Msmbers have come forward on many occasions, questiening the decisions made regarding
& Unit Allocation. Thess same Band Members were either ignored and their objectives not heard,
orthey were told that their Application would be a priority, and given future consideration inthe next
construction vear, Consequently, the Housing Department is putting in place a mechanism giving
Band Mernbers a chance o Appeal a decision, be given a chance to voice their concern, and given

afurther explanation of the Allocating Process. The Appes! Process will be brought about only with
exireme or reasonably questionable cases.

1) If 2 Band Member has a dispute with a selection, he/she has one wesak (7-days) from the
time the RLO1 is posted to submit an Appeal. The Appellant:
a) Must provide a fetter indicating the reason for making an Appsal, and must be

specific as to which decision he/she is contesting (as this can oniy be done once by
an Appellant).

b} Must be a New Housing Applicant

c) Must meet all the criteria required for a Housing Application, under the Housing
Department's Aliocation Policy - 1 (a-).

2) An Appsal Committee will be formed in order to hesr the Appellant with his/her objection
to a decision. The Appeel Commitise:
a) Mustconsist of one Elder (Band Member), one Council-member, and one Non-Band
Member.

bh) Must not have a stake {conflict of Interest) in the decision-making process.

3 The individual (Appellant) launching the Appeal shall submit with the letter, a $250.00
Appeal Bond {cash or maoney-order), which may pay for the cost of the Appsal Hearing.

4} All Appeals will be examined the day following the 7-day Appeal Pericd, and must take no
more than another 7 days to reach a decision, regarding the Appeal.

5) If, and whan the Appeal Committes discovers that a particuiar decision was unfair, then
they must make that judgment to over-turn a decision, which will go back to the AENHA
Committee for further analysis and examination.

8) The Appsal Commitise, an entirely different group than the AFNHA Cornmittee, and will
have no interaction with the AFNHA Committes prior or during the Appsal Process. All the
information that the Appeal Committee wouid requirs may includs the following;

8) the initial Application {(and required documentation),
b} the minutes of the AFNHA Allocation Process Meeting,
c) the letter of Appeal (with Appeal Bond).

7) Once the Appeal has been tabled to the AFNHA Committee, it will be re-examined in an

objective, honest manner. The arguments ofthe Appeliant must be weighed to thase of the
successful Applicant in qusstion. .

8) Once a dacision in the Appsal has been reached with the AFNHA Committss, the Appeliant

and the Applicant will be notified with the resuits of their decision in a letter hand-delivered
by 2 Member of the AFNHA Cormmities.
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Sec X - Appea) Procass {Contin yed}

8) An Appeal which is over-turned in favor of the Appellant by the AFNHA Committee, will
have their Appeal Bond reimbursed in total (pending AFNHA approval).

10)  The Appeal Process would also address on-going concerns in other parts of this Polioy,
ensuring that an answer is provided to them. This would include, but would not be limited

to; New Housing Appiications, Renovation Applications, Unit Oceupancy, Transfer of
Tenancy, or Rent concems.

All housing units awarded to the Membership (primary occupant) are done through the Chief and
Council, upon the recommendations of the AFNHA Committee, and as such is desmed the
responsibliity of the primary occupant, until the primary occupant releasss the unit back to the First
Nation. There ars certain restrictions in place (Sec VIi - General Regulations 1), 2), 3), and Sec
VHi - New Home Aflocations of this Policy, ensuring that the unit is maintainad during their
occupancy. Sec. IX - Renovation Aljocations may also play a partin dstermining whether the unit
is being maintained by the Primary Occupant.

There may come a time whers the Occupants féil to adhere to the Conditions of this Policy, and
at that point, they may be uitimately evicied from the unit based on any or all of the foliowing
conditions;

a) Unit neglect and vandaliem, or any othel: circumstance that would depreciae the vaiue of
the Unit, or affect the structural integrity of the unit,
b) Unit abandonment, or anything that would be related 1o the abandonment of the unit,

The issue will be brought before the AFNHA Commitiee upon the recommandation of the Housing
Manager. The AFNHA Committee would then review the circumstances related to the maintenance
of the Unit, and if it is found that the Primary Occupant has failed to comply with the Policy, the
AFNHA Committse would then inform the Chief and Council to assist with resolving the concern.

Ultimately, the Chief and Counail would have the final say as to what should happen with the unit
in question,
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Seg Xl - Home Insurance Policy Plan {(HIPP}

in order to safeguard all Alexis First Nation Housing Units, the Band and the Occupant will
purchase an insurance (less contents) for each new Unit built on any of the Reserve Lands. if an
approved Insurance Company is willing ta insure all Band Units (including the older Units), ther'a
Homse Insurarnce Policy Plan will be initiated to provide insurance for all homes on the Reserve.

a) Workshops and Seminars will be offered, ensuring that all Band Members are

aware of the Housing Departments’ initiative on the Home insurance Palicy Plan
{HIPP),

b) Research on and off the Réserve wil ensure that all aspects of the Homa |nsurance
Palicy Plans are inquired upon.

) All newly built homes will be insured under the present insurance arrangemant
utiized by the Alexis First Nation.

The First Nation, as the Property Owner, wolld cover & portion of the cost for Home Insurance
Premiums (excluding contents). However, there will be the davelopment of an Insurance Eee for

alt Members under the Home Insurance Paolicy Plan (HIPP) to heip control the cost of Insurance
Premiums.

If an Insurance Company Is unwilling to ensure a Unit or number of Units for some spacified
reason(s), the Band will work towards implemsnting a “Self-Insurénce Pragram” (SiP). The SIP
will aperate in the following manner (subject to AENHA Comnitiee approval).

1} All Homeowners whose Unit would not fit under the Home Insurance Pian
implemented, would pay an Insurance Fee (SIP) on a monthly basis (based on Unit
assessment). : '

2) The revenue collected from the Monthly Insurance Fee will be appiisd towards the
paymant of the SIP for each Unit.

3) A sepearate Band Bank Account will be sstablished to set aside the funds which
woulid be used for the Self-insurance Program.

4} If financially possibie, the Band wili pay & portion per Uni for the SIP for ali eligible
Units covered.

5) Insurance Folicies and Guidslines will be drafted up for each applicable Unit that is
insured under the SIP Program.

€) A ceriified Housing/Fire Inspector and/or the Houslng Manager will assess and
estimate the damage and cost of any inaurance claim made by the Unit

- Homeowner/Occupant/Tenant. ' '

Allinsurance Plan Premiums will be sighed, and dated, by the Homeowner/Occupant/Tenant, along
with & Housing Representative and an AFNHA Committee Member.
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Sac Xl - riome Maintenance Plan

1) Each Homeowner!Occupant will be required 1o complete an HMS in order to be
eligibie (pricritized) for services from the Housing Department. For instance, ‘If the
Home-owner wants the fioor covering replaced in their home, they must first take
the HIMS, which would be coordinated by the AFNHA.

2) Al New Housing Applicants must complete an MMS in order for their Application to
be processed further, If an Applicant falls to attend at feast one HMS, their
application ranking may be affected.

3) There will bs a Fea for the HMS, as this Fee will cover the cost of the

Facllitater(s)/Course Material/Lunch, {The Fae will be determined by the AFNHA
Committee).

4) A Certificats of Completion will be provided for those Band Membsre who have
taken the HMS Course, This ceriificate could be used as proof when applying for
8 new house or renovations,

5) Once the HomeownerfOccupant completes the HMS, he/she is expected to take
responsibility in the maintenance of histher home in terms of minor repairs, and
preventative maintenanes. Minor repairs in an amount less than $300.00 (matfiab)
would bs referred o ag Maintenance repair, and would be the responsibility of the
Homeowner. The following are exampies of minor Unit repairs;

1 furnace filters, furnace cleaning, bsit, mator, thermostat, to thermo-coupling
for HWT, T&P valves, to pressure tank replacement.

2) Window / Screen Repairs

3} Ext / int Door repairs (doorknobs/door trim/door/hinges/atc. )

4) Primer/Paint

£} Dry-wall patching and repairs.

B} Minor Electrical repairs, fixtures, sic., (call Electrician if necessary)

7) Minor Plumbing repairs, fixtures, ete., (call Plumber i necessary)

8) Upon Homeowner/Occupant request, a Representative ofthe Housing Department
will provide an assessment and estimate of work required. If the estimate is within
@ reasonable price range, the Homeowner/Occupant shall pay the cost of the
materials requirsd. An empioyee of the Housing Depariment can be provided for
guidance and labour at the request of the Homeowner/Occupant.
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Sec Xl - Home Maintenance Plan {Continued)

7) H damage done to a Unit is through negligence of the Home-owner/Occupant, the

8) If a person does damage to a Band/CMHC Unit thr&ugh vandalism other than the
Homeowner/Occupant, then it will be the responsibiiity of the Homeowner/
Qceupant fo recover the cost of repairs through a restitution order imposed by the

Law Courts, or a formal (written) agreement betwesn the two parties invoived
(Vandal & Victim).

Sec XV - Policy Review and Evaluation

Astime progresses, there will be the need fo review and re-evaluate the Policy as o whole, and as
Such, certain items may either have o be omitted, or added 1o, enhsuring that the Policy is
addressing the needs of the First Nation Membership at largs. This process woulid be carried out
by the AFNHA Commitiee, and any changes would have to be approved by the Chief and Council,

Sec XV - Security and Confidentiality

As with the implementation of the AENHA Committee, the Housing Department and its’ Staff would
be sworn io an Oath of Confidentiaiity, ensuring that the Membership are treated with the utmost
respect when it comes to dealing with their issues and concerns.

The Staff in the Housing Department shall revisw the contents of this Folicy at least twice a year,
ensuring that all the criteria of the policy have been met and adhsred io. This would ensurs the
continuity of the Department, and the safety of the Membership at Large within the Firet Nation
Community. '
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is Hereby enscted as By-Law Number #

Nation Membership ai a duly convened Meeting of the saj
Council, held on the day of

sing

by the majo

The foliowing Mambers of ihe Alexis First Nation Coungil accept

Chief Witness'
Councll-member Withess
Councli-member Witnass
Council-member Witness
Council-member Witness
Councl-membsr Witness
Council-mamber Wiiness
Council-member Witness

Bsing the majority of those Council-members of the Alexis First Nation present at the‘
aforementioned Meeting of the Council. A Quorum of the Alexis First Nation Council consists of

Members.

34

Be it known that this By-Law entitied ths Alexis First Nation Hou uthority (AFNHA) By-Law
rity vote of th
d Alexis First Nation Chi
. in the year

ha content of this By-Law. '

e Alexis Firs@



Moﬂgaging of homas within the First Nation has been on-going for the past thi'rty—five years. The
First Nation would take out the mortgage with a Loan Guarantee from INAC to the Lending

Institution until the loan was paid in full. In recent times, the story has changed somewhat with the
introduction of home-owner mortgaging.

At present, there are two Saurces available, one baing CMHC (through a Sec. 10 Frogram), and
the other being the Bank of Montreal. The First Natior: would still have o take out a2 Loan
Guarantee with the CMHC &pproach, and the Bank of Montreaj would do an in-depth search of the
applicants’ credit history priorto either accepting, or rejecting the joan application. This does exiat,
and when one belisves that they have what i would take to go after home-owner mortgags, the
opportunity would be there. '

€ successiul applicant would have to follow In order to have the house built. 1t would
have to be built on Band Land, and it would have to be built within the parametere of what the
Housing Department would deem as a good construction sita. :
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° What is the best and fairest way to allogate & new home?

v Should the size of family be considered (inunediate!dapaudents)?

* Should a}l Applicants go through an application procedure?

. Should single parents be given priority over couples (with children)?

. Are S/A familieg expected 1o come up with the Housing Application amount ($1060.00)?
s Should a persons’ history of home maintenance be considered when choosing candidates?

Has the Applicant Participated in the Home Maintenance Seminar?
How many times has the Applicant applied for a home?
Does the Applicant have a Health condition that requires a different environment?

°  Does the Applicant have 5 good history of mairtaining a home?
. What type of employment does the Applicant have, and annual ncome (Sec 10 Applicants)?

o A decision will not be rendered till All Appeals submitted have been heard,

All Appeals must be submitted in writing and brought 1o the attention of the AFNHA within the 7-

Appeal period,

° Only Band Members whe bave submitted a Housing Application are entitled 10 submit an Appeal.

o Ar Appeal ean only address one decision (allocation}, and ean 1ot be based on decisions made in
the past.

° The written Appeal must he accompanied with an Appeal Bond ($250.00) { cash/monsy order}
which would be used to offset the cost of the Appeal hearing

. An Appeal must clearly siate why youwish to protest a decision of the AFNHA Committee, and why
you deserve the Unit more than the appointed individual

° ¥an Appeal is processed as a valid Appea] with substantial reason, it will then be forwarded to the

Commities for re-evaluation.

o Once the Appeal 8oes back to the AFNHA Committes, the Appellant shall be in attendance for the

fina ing of the Appeal. The Appellant may also be required fg address the AFNHA Committes
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INSURANCE PLAN

The Homeowner/Occupant along with a Housing Representative, and an AFNHA Committee Member must
sign all insurance premium policies. The AFNHA will be responsible for explaining the Insurance Policy
contents to the Homeowner/Occupast, and the how the monthly payment plan will be put in place.

All imsurance claims must be mads prior to anyone (other than the Fire/Housing Inspector, and Housing
Manager) going throngh the Unit of the Claimant. This js to ensure that all adjustments and estimates are
done as acenrately as possible. Ifa Homeowner/Qccupant removes any (in whole or in part) evidence that
pertains to the insurance clsim, it will render the insurance claim null and void, and the
Homeowner/Occupant will be held accountable for any and al! repairs o the damaged Unit. This may also
inclade charging the Homeowner/Occupant with Arson (if applicable).
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The Chief & Council of the Alexis First Nation
Applicants pursyant fo the AFNHA Policy,

Council-member

Council-member

List of Applicants, as of (date)

Council-meniber

hereby acknowledge, and “Initial” the list of
and accept the récommendations, as listed below.

Council-anembzr

Council-enambar

Councilsmember

Couneil-roember

Applicant Applicant
Applicant Applicant
Applicant ¢ Applicant
Applicant Applicant
Applicant Applicant
Applicant Applicant
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