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Alexis Nakota Sioux Nation . .
Message from Alexis Chief and Council

Abawashded Metodebi,

This report is presented to the Alexis members during the 3rd Quarter / Special Band Meeting on Friday, December 3, 2021 of the 2021-2022 fiscal and operating year. The report accounts
for our office and activities.

As we approach the end of 2021, we want to acknowledge all the families who have experienced deep loss this year. We know it's very difficult to lose a loved one. As leaders, we do our
best to support families in times of need, and we hope you are taking the time to grieve and heal. Our condolences go out to all of you, you are always in our prayers. We have included a
list of resources in this report for members to access. We also want to share some news regarding an upcoming event that we hope will support families and members in need of support.

In this reporting period, we highlight the following information:

- TD Wealth Presentation: This presentation is part of our Treaty Land Entitlement (TLE) Trust Agreement and requires members to vote on the earnings of our TD investments.
Backwoods Dividends: This income is part of our business investment from Backwoods. We have been developing our governance for the Trust and will be sharing those
updates in the new year.

Amendments to the Customary Election Reqgulations (1997): Our legal team is currently updating the changes from our September review. We intend to call a Special Meeting
to vote on the amendments during the March 2022 Band Meeting.

Alexis Healing Gathering (2022): We are working with YTC Mental Health to host a Healing Gathering in the new year to support members with grief and loss. We will be inviting
our Elders and professionals to help guide us in this process. Members will be informed on how they can participate soon. This is a huge undertaking and we anticipate positive
step towards healing and recovery. We ask for your prayers and support.

Peace Officer By-law: As mentioned in our September 2021 report, we were approved for a Community Peace Officer. Part of that approval requires the nation to have a by-law
specifically for the Peace Officer. The Council has a draft by-law for review. We hope to gather with the community in January of 2022 to go over this by-law and pass it so that we
can legally sanction our Peace Officer.

Pasa Tibi Center: This project is the Alexis Elders Independent / Assisted Living Center Project (2020-2022) which is now in the 2nd stage of development.

Traditional Healing Center: This project is now moving into the 2nd phase of development with architectural planning and costing in process.

Ishnish for your continued prayers and support. If you have any questions or concerns, feel free to contact us anytime. We wish you all a Merry Christmas and a safe and Happy New Year!
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Alexis Nakota Sioux Nation

COVID19 UPDATES

TOTAL CASES REPORTED (March 2020 - December 3, 2021)
First case reported on October 24, 2020
4 active cases reported in Alexis #133 Reserve. The Delta Variant is in the
community (updated December 3 2021). Please be aware that there is a new
Variant in Canada, Omicron.
Total on Reserve recovered cases: 252
COVID -19 Vaccinations (2 doses): 617
Total deaths due to COVID-19: 5 (1 on-reserve, 4 off-reserve).
Total swabs completed NOV 19-26, 2021: 9

MANDATORY VACCINE POLICY:

Public health restrictions to reduce transmission are now in effect. Operators do not need
to apply, but must follow or exceed the program requirements at all times, including
requiring all patrons aged 12 and over to provide valid:

. proof of vaccination, or

«  proof of a privately-paid negative rapid test result taken within 72 hours of
service, or

. documentation of a medical exemption

TESTING IN ALEXIS is available by appointment. Call 780-967-1090.
We will continue to stay updated.

.‘. Government  Gouvemement
of Canada du Canada

I'l Alberta Health

Canad'é' M Services

ANSN OPERATIONS
All ANSN departments are fully operational and open to the public.

COMMUNITY CARE

Elders have been engaged and will be providing traditional medicine for members as needed. If
you need assistance in arranging traditional supports. Contact the Elders Liaisons:

Dale: 780-966-7586

Paul: 780-257-9064

ANSN EMERGENCY CONTACTS:

The leaders are always available and members can access them anytime. However, if you are
experiencing an emergency, you can also contact:

* Dorian Alexis, Chiefs Office: (780) 937-9426

* Duane Kootenay, ERT Lead: (587) 784-1355

« Dale Alexis, Elders Liaison: (780) 966-7586

» Edmonton Office, Charlene Stroeder; (780) 908-0412

» Whitecourt Office, Rosemary Aginas: (780) 268-4600

COVID19 INFORMATION
For more information on the status of COVID19 in Alberta, please visit:
www.alberta.ca/coronavirus-info-for-albertans
° Please note: If you cannot gain access to your Covid-19 vaccine card you can go to
any registry to have it printed at no cost. For more information contact the Health
Centre at 780-967-1090.
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Alexis Nakota Sioux Nation

Protocol Chart

Nation : Alexis Members :

. " Chief & Council Chief (Shareholder in Trust)
G ERCOBTE LAY BAND PROGRAMS & SERVICES BAND BUSINESSES
|
COUNCIL BOARD OF DIRECTORS
Governance I
Program or Project e |
Management Managers / Coordinators CEQ's / Directors
’ Staff Staff
Staff
........ G T SERRERA VSRS LR

llllllllllllllllllllllllllllllllllllll
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Alexis Nakota Sioux Nation UPDATED VERSION
Leadership Protocol Chart
Alexis Elders (60+)
|
Hlgakebi Tony Alexis
Togahacakebi Togahacakebi Togahacakebi Togahacakebi Togahacakebi Togahacakebi Togahacakebi
Lonnie Letendre Erwin Letendre Hank Alexis Corrine Alexis Darwin Alexis Dwayne Alexis Willard Alexis

“Our governance structure is based on our traditional and customary practices. The Elders remain our close advisors and play an important role in our community governance.

{

The Elders remind us of who we are as a People and maintain our values, principles and laws. They continue to be our mentors and have always been there to support us. We are
truly thankful for their contributions, prayers and support.” Chief Tony Alexis & Members of Council




ioux Nation

i S
CHIEF AND COUNCIL COMMITTEES (2018-2022 STRATEGIC PRIORITIES)

COMMITTEES STRATEGIC PRIORITIES LEADERS TASKED
1. Governance & Accountability *  Enforcement - Higakebi Tony Alexis
® E""Stzu;'oln - Togahacakebi Darwin Alexis (1)
R - Togahacakebi Willard Alexis (4)
. Policies - Togahacakebi Erwin Letendre (5)
2. Communication & Reporting e Financial - Hiigakebi Tony Alexis
. E”embefs“'p | - Togahacakebi Hank Alexis (2)
: Ezﬁzzmh - Togahacakebi Lonnie Letendre (6)
. Culture - Togahacakebi Corrine Potts (7)
3. Economic Development *  Resource - Hagakebi Tony Alexis
° '[r)‘,"e”t‘,’”' - Togahacakebi Hank Alexis (2)
: ol\xir:z;rce Revenue - Togahacakebi Dwayne Alexis (3)
o Resources Consultation - Togahacakebi Erwin Letendre (5)
4. Infrastructure e NewChurch - Higakebi Tony Alexis
® Ira_(:'“o"a' Healing Centre - Togahacakebi Dwayne Alexis (3)
: Hr:l:;;sg - Togahacakebi Lonnie Letendre (6)
. Lands - Togahacakebi Corrine Potts (7)
. Elders Lodge

Alexis Nakota Sioux Nation Report to the Membership, December 3, 2021




July

l w | T

*THIS SCHEDULE IS SUBJECT TO CHANGES.
Busy - Council Committee Meeting
Busy - Finance / Interagency

Busy - Budget Readings

Busy - Public Relations D;y

Busy - Elders

Busy - Regular Council Meeting
Busy - Band Meeting

Busy - Special Meeting

Busy ~ AGM - YTC / Treaty Six / AFN

Drop In - Sub-Office

Open - Meetings
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| November
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12 |13]14)125) 16|27 |18 |10 1223141516
19 2021022023 24|25| |17 |18 |29 20212223
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Notice: This schedule is subject to change without notice. The Chief & Council's detailed meeting schedule is posted and available at the Band's
Administration Office. To book a meeting with the Chief please email dorianalexis@ansn.ca

Last updated: November 29, 2021

Alexis NAAW Week

Community Events (NS, Powwow, Camping, etc.)
Treaty Day

Closed - Statutory Holiday




Alexis Nakota Sioux Nation

Treaty - Agricultural Benefits Claim Update

Timeline of Alexis Agricultural Benefits Claim

Specific Claims Tribunal

Research Minimum Standards Met
A BCR has been submitted
Chief Alexis secures agreement with Canada acknowledges that the Claim directing Ackroyd to process our
Ackroyd LLP to begin researching Alexis’ meets the minimum standards "Declaration of Claim"
Agricultural Benefits Claim. —June 19, 2018. — December 2, 2021
2017 2021
2014-2015 2018
Claim is Filed Validation
Claim filed with Specific Claims Branch — Canada validates only part of Alexis’ Claim — February 26, 2021.

December 4, 2017

Alexis’ directs Ackroyd LLP to file Declaration of Claim in the
Specific Claims Tribunal — November 1, 2021

Alexis Nakota Sioux Nation Report to the Membership, December 3, 2021 10



Alexis Nakota Sioux Nation .
Governance & Accountability Update

Miller Thompson, LLP and Chasidy Alexis, MA - Policy Analyst for the Alexis Nakota Sioux Nation, are assisting the Council with the amendments to
current laws and drafting of new laws. The following is an update on the status of our band laws:

1. Alexis Constitution Law

August 25, 2020: A draft “ANSN Constitution Law Outline” was presented to Council.

° May 20, 2021: Elders meeting held virtually and broadcasted on the radio.

° August 4 & 5, 2021: Elders Meeting at Cardinal River Camp. (Discussion on Election Regulations & Treaty Research)

) Due to recent funerals, our Elder Constitution meetings have been put on hold. (Meetings will resume in January of 2022.)

2. Alexis Customary Election Regulations Law
° September 7 -9, 2021: Council met with Aiyaz Alibhai of Miller Thompson LLB regarding amendments.
° September 29, 2021: Updates provided to Alexis Members.
° The Council is going to issue a Special Meeting Notice to invite members to read and to vote on the amendments. (March of 2022)

3.Alexis Education Law
[ We are currently working on a new Treaty Based Education Agreement. Shannon Alexis has been tasked to do the research. Details to
follow.

4 Alexis Child Welfare Law
° We are currently working on a new Child Welfare Agreement specifically for Alexis. Verna Potts has been been tasked to do the
research. Details to follow.

5.Alexis Band Employment Policy
° Miller Thompson LLP and Alexis HR Manager has updated our Employment Policy to include COVID guidelines. All staff will be notified
of the changes.
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2021 Alexis Justice Survey
Alexis Nakota Sioux Nation For those who would like to fill out a form, please contact:
Governance & Accou ntablllty Update Adrienne Belle Alexis (Surveyor) at 587-937-0172.
DEADLINE IS DECEMBER 15, 2021
JUSTICE UPDATES BY COUNCILLOR DARWIN ALEXIS DRAW FOR GIFT CARDS WILL BE DONE DECEMBER 17, 2021

Peace Officer By Law

The Alexis Nakota Sioux Nation received employer status from SOLGEN (Solicitor General of Canada) to employ Peace Officers on the reserve lands, # 133, 232, 233, & 234. Peace
Officers will provide community based services, protection, and safety within jurisdictional and traditional boundaries of our community. Part of this process requires the Council to
approve a Peace Officer By Law prior to the hiring of the Peace Officer. A Community Consultation to review the Proposed Band Peace Officer By-Law will take place on:

Date: Friday, January 14, 2022 *Tentative

Time: 10 am - 3 pm

Location: Band Hall

Agenda: Information Session (Reading of the Proposed By-Law)

A Special Meeting Notice will go out to the community following today’s meeting. We look forward to seeing you.
CTA (Community Tripartite Agreement):

Last spring a decision was made to transfer our policing resources from Mayerthorpe Detachment to Parkland Detachment (Spruce Grove). As of right now, we are still receiving
services from Maythorpe. Members please contact Mayerthorpe Detachment for assistance and complaints at 780-786-2800 or 780-786-2291.

CCG (Community Consultation Group)

On November 1, 2021 we posted an invitation to Alexis Members to volunteer on the Community Consultation Group (CCG). The CCG is entrusted with the responsibility of helping
police officers understand Alexis culture and traditions. On November 30, 2021, we only received two (2) letters of interest from community members. We require 3 more members. If
you are interested in volunteering please send Courtney Alexis a letter at courtneyalexis@ansn.ca Ishnish
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ANSN Communications provides updates using ANSN
Webhsite, ANSN APP, ANSN Social Media platforms.
Email: communications@ansn.ca

Alexis Nakota Sioux Nation Alexis Nakota Sioux Nation

SCHEDULING FOR CHIEF & COUNCIL COMMUNICATIONS

COMMUNICATIONS

Brandis Roan Alexis, Executive Assistant / Communications Lead
Call: 587-598-5001

Email: brandis@ansn.ca

Email: communications@ansn.ca

MEETING WITH THE CHIEF
Dorian Alexis, Chief of Staff
Email; dorianalexis@ansn.ca
Cell: 780-937-9426

COMMUNICATIONS

Darren Kootenay, Communications Officer / Wakamne Radio
Call: 780-292-4956

Email: Darren.kootenay@ansn.ca

Email: communications@ansn.ca

MEETING WITH THE COUNCIL
Courtney Alexis, Executive
Secretary to Chief and Council

Email: courtneyalexis@ansn.ca
Office: 780-967-2225
Cell: 780-977-8606
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PROGRAMS & SERVICES
Administration — Operations & Management
Administration — Aurora Fund
Administration — Chief & Council
Administration — Chief's Office
Administration - Communications
Administration - Communications
Administration - Finance
Administration — Membership
Administration - HR
Administration — Policy
Administration — Special Projects
ASETS /ISETS

Capital Projects

Child & Family Services

Daycare

Economic Development
Economic Development — Special Projects
Education

Elementary, Jr. & Sr. High Schools
Environment & Climate

Health

Heritage — Archives, History & Repatriation
Heritage — Language

Housing

Justice

Lands Consultation

Public Works & Infrastructure
Recreation

Social Development

Alexis (YTC) Distribution Center
Alexis-Whitecourt Sub-Office

Alexis Nakota Sioux Nation
Department Senior Personnel Update

CONTACT

Willis Kootenay
Candace Potts
Courtney Alexis
Dorian Alexis
Brandis Roan-Alexis
Darren Kootenay
Willis Kootenay
Jamie Cardinal
Patricia Alexis
Chasidy Alexis
Rayleigh Conley
Veronica Potts
Willis Kootenay
Martha Letendre
Shelley Nelson
Reg Potts

Sam Aginas

Toni Letendre
Ken Gaudin

Dr. Hughie Jones
Tracy Potts

Liz Letendre
Eugene Alexis
Janet Adams Potts
Darwin Alexis
Duane Kootenay
Duane Kootenay
Felix Kootenay
Lorraine Mustus
Charlene Stroeder
Rosemary Aginas

TITLE

Director

Fund Administrator
Executive Secretary
Chief of Staff

Executive Assistant / Communications Lead
Communications Officer
Interim Finance Supervisor
IRA / Membership Clerk
HR Manager

Sr. Socio-Legal Analyst
Proposal Writer / Project Manager
Manager

Director of Operations
Band Designate
Director

EDO

Liaison — Teck

Director

School Principal

Project Manager
Director

Director

Director

Manager

Supervisor

Manager

Interim Manager
Coordinator

Director

Off-Reserve Liaison
Office Manager

CELL#
587-599-1060
587-938-1397
780-977-8606
780-937-9246
587-598-5001
780-289-4702
587-599-1060
780-967-2225
780-938-7395
613-869-3004
587-582-0559
780-700-1090
587-599-1060
587-783-6908
780-983-2205
780-297-1855
780-996-6514
780-994-1607
780-967-5919
780-238-8562
587-983-6723
780-084-4387
780-863-5759
780-983-0323
780-217-3844
587-784-1355
587-784-1355
780-967-1090
780-717-9856
780-908-0412
780-268-4600

REPORTS TO:

Alexis Chief and Council
Willis Kootenay, Director
Willis Kootenay, Director
Chief Tony Alexis

Chief Tony Alexis

Chief Tony Alexis

Chief and Council

Willis Kootenay, Director
Willis Kootenay, Director
Alexis Chief and Council
Alexis Chief and Council

Lavern Arcand, Director - YTC

Alexis Chief and Council
Alexis Chief and Council
Willis Kootenay, Director
Willis Kootenay, Director
Willis Kootenay, Director
Alexis Board of Education
Alexis Board of Education
Willis Kootenay, Director
Willis Kootenay, Director
Willis Kootenay, Director
Willis Kootenay, Director
Willis Kootenay, Director
Alexis Chief and Council
Willis Kootenay, Director
Willis Kootenay, Director
Willis Kootenay, Director
Willis Kootenay, Director
Alexis Chief and Council
Alexis Chief and Council
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Name of

Alexis Nakota Sioux Nation

Band Corporations (Profit Entities) Update

Business

Trustee for

Board of Directors

Chairman / President

CEO / Manager

Organization

1. Alexis Service Center Inc
(Ishnish Gas Bar LLP)

2. Alexis Group of Companies Inc.

3. Alexis Economic Development Trustee
Corporation

4. Eagle River Casino & RV Park

5. Backwoods Energy Services Inc

6. Alexis Nakoda Development Ltd.

7. Alexis Firefighting Services Ltd

8. Nakota Crossing Petro Gas Station

Description

Leasing Agreement & Limited Liability Partnership
for Gas & Confectionary Store

Management and Trust Company

(Inactive)

Business Trust — I.B.A. through Teck Coals (Lean

on RV Park)

Gaming

Environmental,
Civil & Forestry,
Matting & Security

(Inactive)

Firefighting

Truck Stop

Alexis Members

Chief Tony Alexis

Chief Tony Alexis

Chief Tony Alexis

Chief Tony Alexis

Chief Tony Alexis
Claudette Pastien
Sol Rollinger

Chief Tony Alexis

Chief Tony Alexis

Chief Tony Alexis

Chief and Council

Chief and Council

Chief Tony Alexis

Howard Mustus
Don Kootenay

Reginald Cardinal
Brittany Earl
Erick M. Hamdan
Don Kootenay
Tom Redi
Harvey Sheydwasser

Chief and Council

Chief and Council

Chief and Council

Alexis Nakota Sioux Nation Report to the Membership, December 3, 2021

N/A

N/A

Chief Tony Alexis

Howard Mustus,
Chairman

John MacNutt,

Chairman

N/A

N/A

Reg Potts
COo0

Steve Youn,
Director

N/A

Reg Potts
EDO

Eris Moncur,
CEO

Mike Heck,
CEO

Reg Potts,
EDO (Advisor)

Christopher Alexis
Volunteer Manager

PR Petroleum
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Name of

Organization

Alexis Nakota Sioux Nation

Band Corporations (Non-profit Entities) Update

Description

Trustee for
Alexis Members

Board of Directors

Chairman / President

CEO / Manager

1. Yellowhead Tribal Council

2. NAIDF

3. YTDF

4. Alexis Board of Education

5. Alexis Housing Authority

6. Northern I'sga Foundation

Administration, Education &
Health

Building Operations

ASETS

Education Services

Housing

Charitable proceeds from Eagle
River Casino.

Chief Tony Alexis

Chief Tony Alexis

Chief Tony Alexis

Chief Tony Alexis

Chief Tony Alexis

Chief Tony Alexis

YTC Chief's

NAIDF Board Representative
Councillor Erwin Letendre

YTC Chief's

Isabelle Kootenay, B.E.
Joyce Alexis, D.M.
Shannon Alexis, B.A.
Dr. Hughie Jones , Ph.D.

Chief and Council

Tracey Aginas
Rodney Mustus
Kenny Kootenay

YTC Chief's

Laverne Arcand

Laverne Arcand

Councillor Darwin Alexis
Chairman

Councillor
Corrine Potts

NIF Board Members
(Rotate Chair Duties)

Alexis Nakota Sioux Nation Report to the Membership, December 3, 2021

Lavern Arcand, Director

Mervin Kootenay, Property
Manager

Yvette Alexis, Coordinator

Toni Letendre, Director

Janet Adams Potts,
Interim-Manager

Serena Alexis
Executive Director
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Alexis Nakota Sioux Nation
Economic Development Updates

Alexis Nakota Sioux Nation Band Member Endorsement Agreements

The following Alexis Nakota Sioux Nation Band Members have Endorsement Agreements with the Nation and operate their businesses within our
Traditional Territory.

Year Member Company

2015 Jonathan Letendre 3-D Line Locating (2011) Ltd.
2019 Orlando Alexis Cokel Land and Environment
2019 Armin Alexis Opabin Consulting Ltd.

2021 Torbin Letendre Oha Construction Ltd.

2021 Anton Alexis Iron Steel Solutions Ltd.
2021 Sam Aginas JR OGC Solutions Inc.




E N ER G Y S ER VI CE S

Alexis Nakota Sioux Nation /\‘nf. BACKWOODS

Backwoods Energy Services Update

UPDATE BY CEO: MIKE HECK, MBA, ICD

Governance:

New Board of Directors in place by August 2021:
e John MacNutt, Chairman of the Board

Directors Reg Cardinal, Don Kootenay, Erick Hamdan, Brittany Earl, Harvey Scheydwasser, and Tom Redl. @ |

The Board meets quarterly. '

New Trustees group: Chief Tony Alexis, Solomon Rolingher, and Claudette Pastion.

Ryan McQuilter has retired from Backwoods.

Overall YTD Activity:

° Backwoods is now one of the largest (top 5) First Nations owned construction companies in Alberta.

e  The business is busy, and all divisions are executing work. Work is taking place from Manitoba, into the lower mainland of BC and north to the Territories border.
Backwoods has approximately 650 people employed, which fluctuates from time to time as projects start up or wind down.
Backwoods is on budget for 2021 and has significant work in backlog in 2022 lined up.
Due to the Covid-19 restrictions, all office staff are still working from home.

e  Anew co-ordination effort will be in place in the new year, as a one stop for Alexis’s members to call for work opportunities. A bulletin will be sent out in the new year to the
nation with the contact information.

e Anew opportunity exists for an Alexis member to start full time in the office in a capacity of office co-ordinator learning the business and working in each division,
mentored by the CEO and COO. This is the first of the intent to have Alexis’s members a key part of the leadership team in the future. This is a starting position, intended
but not necessarily only for someone just out of technical school or university. If interested, please forward your name to Trina at: tcooper@backwoodsenergy.ca
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Alexis Nakota Sioux Nation
Backwoods Energy Services Update

UPDATE BY CEO: MIKE HECK, MBA, ICD

Clearing Division:
Backwoods has forestry activity taking place in the following projects:

. Keyera

. Trans Mountain
. Chevron

. Tech Coal

. TransCanada Pipelines
Backwoods has two full lines of forestry equipment, and both are fully engaged and working.
Civil Division:
Backwoods has civil works taking place at the following projects:

. Keyera Cheecham (Conklin)

. Cascade Power Plant (Edson)

o Tech Coal (Hinton)

. Trans Mountain Pipeline

. TransCanada Pipelines
Backwoods will be cleaning up the spill on the Pembina line at Whitecourt in 2022, which will
be a large job.
Matting Division:

. Backwoods is now one of the largest matting suppliers in Alberta.

. Backwoods builds its own mats and installs and maintains over 250,000 mats

around Western Canada. This is managed by the Acheson facility.

E E

(3]

’%@ BACKWOODS

Mats are being supplied into every major project in Western Canada including Trans Mountain,
TC Energy and Keyera.

Work is increasing in the midstream markets with oil prices improving from previous years.
Matting projects are ongoing with Tourmaline, Vesta Energy, Strike Energy, Forbes, Earth Wind
Renewables, K-Line, Graham Construction, and others.

Environmental Services:

Environmental services have become among the largest Indigenous service providers within
the $1billion Alberta Site Rehabilitation Program.

Within the Alberta Site Rehabilitation Program, we are working for: CNRL, Vermilion, Cenovus,
Ovintiv, Long Run Exploration, Obsidian, Bonavista, Perpetual Energy, Cardinal Energy,
Harvest Energy, Taga North, Vesta Energy, Clearview Resources, GL Petroleum, Razor
Energy, CLEO Energy, Karve Energy, Rolling Hills Energy, Sprocket Energy, Silverleaf
Resources, New Star Energy, DCP Qil Corp, Sabre Energy, Pine Cliff Energy, Torxen Energy,

Journey Energy, TransGlobe Energy and Athabasca Qil Corp.

We are also assisting Alexis in the cleanup of the abandoned wells on Alexis Reserve #133.

Security Services

Backwoods has upwards of 400 security guards employed. It is now the largest wholly owned
First Nation provider of security.

Clients include the NHL, Rogers Place, Homeward Health, Pembina Pipelines, Trans Mountain
and Calgary Housing.

Backwoods has grown this division 200% over the past two years and sees this type of growth
continuing.

Security will take Backwoods into NE Alberta and NE BC with new contracts this year.
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Alexis Nakota Sioux Nation

Eagle River Casino & Travel Plaza Update & Travel Ploza

5 EAGLE RIVER CASINO

UPDATED BY ERIS MONCUR, CEO e
November 2021
In compliance with the Covernment of Alberta's new
UPDATE: vaccine permissions, the following measures will be in
e  SLOTS - Saw strong play prior to vaccine passport implementation. Place it futherpatice
° TABLE GAMES - Saw strong play prior to vaccine passport implementation. All guests will be required to show one
° FOOD & BEVERAGE - Food and beverage sales continues to recover; it was the area of operations most impacted by social distancing of the following with Photo |D:

requirements.
° HUSKY - Travel Plaza operations have been steady and growing during this time, often achieving pre-lockdown budget targets.

N (TWO DOSES)|

While the past few weeks have been challenging due to the vaccine mandate, the property has done very well in consideration of the challenges that it -
faced. In fact, prior to the announcement of Alberta’s latest restriction, the casino was tracking toward achieving its pre-Covid budget. o e movi

QR CODE LINK hitgsi/ feeyidracards alberts ca/torm
GOING FORWARD:
The seasonally slow period for the casino has been compounded by the effects of the Covid pandemic. Sots and tables have seen a fall off in
revenues. The expectation is that this will persist to the end of the year and into early next year, with a return to business as of March 2022. R e e
Given this expectation, the casino will be investing heavily in marketing and promotions in 2022, with the first concert of the year scheduled in March EASHEATSIES QN AL HAER
and vehicle giveaway promotion for the last half of the year.

Jodie Jones will be attending Alexis monthly from December 3, 2021, to try to increase the casino’s visibility to younger candidates who may consider
a career in gaming.
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. . _ Open 24 hours
Alexis Nakota Sioux Nation Phone: (780) 967-0841

Nakota Crossing Petro Canada PETRO-CANADA

UPDATED BY: REG POTTS, COO NAKOTA CROSSING LTD.

COMMUNITY UPDATE:

Over the last year and a half Nakota has experienced significant challenges regarding its operational management and structure. An evaluation of the day-to-day operations by the Board of Directors has resulted in Nakota
securing the services of a management company to maximize its growth. An agreement and the services of PR Petroleum was signed on August 31, 2021. | wish to assure membership that all due diligence was completed in
the selection of the management company and that the board will continues to push Nakota forward with the best interests of the Nation at heart.

Please see below the current status of the store and improvements made thus far:

MANAGEMENT:
PR Petroleum been to oversee the day-to-day operations of the Petro on October 1, 2021. Please note that our management agreement is inclusive of all the financial bookkeeping.

CURRENT NUMBER OF EMPLOYEES = 32 AVERAGE MONTHLY SALARY = $50,000
« C-STORE FULLTIME=7
« C-STORE PART TIME = 12
. FOOD SERVICE FULLTIME =5
. FOOD SERVICE PART TIME = 8
Changes made to the operations thus far are inclusive of the: - Introduction of a grocery section
- Introduction of a medical section
- Reorganization of the store stock
- Adjustments and update to store pricing

- Introduction of the utility workers (i.e. cleaning, stocking, garbage, organization of merchandise) - Introduction of a weekly manager maintenance report
- Introduction of new products at the Chicken Grille
- Institution of an inventory program to account for all stock inclusive of tobacco and lottery

On behalf of our staff, the Board of Directors and Chief & Council. We thank you all for continued support.
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Alexis Nakota Sioux Nation

Education Board Update

UPDATE BY: TONI LETENDRE. MA, EDUCATION DIRECTOR

*Please refer to Alexis Education Department Report for more information on Alexis School and Education Services.

Operations:
Our finance clerk left the department for a new position as of October 29th and we had a special appreciation luncheon for her. We

had a transition in roles at the administrative level and we placed our previous receptionist into the finance role. Our new finance
clerk was trained, enrolled and completed courses for the new position. 98% of Education staff are vaccinated with at least 2 doses
of the moderna vaccine. Those staff who are not fully vaccinated must do a rapid test before starting work every sunday. The ANSN
School started implementing the Rapid Antigen tests with employees as a preventative measure to keep the school open. The
Re-entry plan to covid has been updated to reflect cases on nation.

e 1-5cases in the nation school will remain open
e  5-10 cases in the nation, school will implement cohort model
e  10-20 cases in the nation school will close and resume online learning through google classroom.

Alexis School/Chief Aranazhi School:

The school has been in full operation since October 5th. We have seen an increase in enrollment this year. Student Absences/
Alternative Programming A number of our High School Students have already exceeded the maximum number of absences in a
term to qualify for credits in their coursework. This is not just in single subjects but across all courses they are registered in. Based
on the historically high number of students who have repeatedly failed to attend high school consistently enough to earn credits, we
need to carefully review our current accommodations for these students. The current Alternative Program based in the training
centre has only one registered student.

Visitors:

The education department is currently implementing
the exemption program as introduced to the
province. Anyone who enters the building must
provide QR code or proof of vaccination. If they are
not vaccinated, they must provide proof of a
negative test within 72 hours and do a rapid antigen
test before leaving the front office.

Alexis Nakota Sioux Nation Report to the Membership, December 3, 2021 22



Alexis Nakota Sioux Nation

Infrastructure Update - Community Investment & Capital Projects

Pasa Tibi
Center

New
Church

Healing

Center

Wakamne
Radio
Station

Golf
Course

Highlights:

Housing *(See Alexis Housing report for details)

Pasa Tibi Center (Alexis Elders Independent / Assisted Living Center Project) (2020-2022)
New Church (2020-2022)

Healing Center (2020-2022) *(See Healing Center report for details.)
Alexis #133 Lakeside Trail Project (2020-2022)

Mapping of Alexis Whitecourt #234 Trail - In process (2020-2022)
89.9 FM Wakamne Radio Station (2021-2022)

Golf Course Feasibility (2021-2022)

Development Project (Lake Isle)

MOU - West Fraser (Lumber)

Others TBA
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Alexis Nakota Sioux Nation

Pasa Tibi Center - Update

UPDATE PROVIDED BY COUNCILLOR CORRINE POTTS

Council has agreed to support this proposed project.
«  Pasa Tibi Center Working Group Members: Elders Gabe & Sylvia Aginas, Valerie Alexis, Councillor Corrine Potts, Tracy Potts, Stephanie Alexis & Eva Potts
«  We are pleased to announce the following details:

Community needs assessment

Business case

Working with ‘Content Consulting’ (Joanne Dusterbeck & Truman Severson)

Retained architect through RFP process: retained approval from Council on Workun Garrick architects
Completing application for December 17, 2021 deadline

Completed preliminary design.

Ongoing: obtaining funding sources

o See next page for design concept.

Alexis Nakota Sioux Nation Report to the Membership, December 3, 2021
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Alexis Nakota Sioux Nation DRAFT FACILITY PLAN
Pasa Tibi Center - Update CONSTRUCTION ESTIMATED VALUE: $12 MILLION DOLLARS
ENGINEERING COST: $700,000.00

a\
w/
- .\
WAKAMNE v/
[ o s e Qmmmmrmn : A24
Overall Site Plan
ng wosuN samCx PArTIERSP ﬁ Alexis Pasa Tibi Care Facility A23

_______ -QAl-hPanﬂNC'nFlcn!y A26
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Alexis Nakota Sioux Nation

SPECIAL PROJECTS UPDATES

GROWCER FARM

UPDATE BY COUNCILLOR DWAYNE ALEXIS

Growcer Project

Our application was approved to develop a Growing facility tha s
will grow green vegetables through vertigo(light) all year round 10' i
in any climate. It is a sea can with technology that provides the il
environment to grow year round. S "

We are currently waiting for the first wave of funds to begin the
installation of the unit.

Grows best in Growcer farms

it chiama)
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Alexis Nakota Sioux Nation

Healing Center Update

UPDATE BY COUNCILLOR DWAYNE ALEXIS
Traditional Healing Centre

We have been working toward developing a proof of concept which
includes types of programming based on community needs and
referencing the urgency relating to the deaths, addictions, and our
cultural values and protocols. We have made a draft of a design of the
facility, and we will be seeking more funding for the next phase, the
actual engineering design, and developing the program outlines. We
will be re-engaging with First Nation Inuit Health Branch and Industry
partners for more resources that will help us complete this.
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DRAFT CONCEPT OF HEALING CENTER (NOVEMBER 2021)
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Our elders, tribal leaders and cultural / spiritual leaders are always
there for their families and for the community for prayers and in
times of need. Whether you need cultural, traditional or spiritual
support, they're always available to help and give advice and
guidance. Please follow traditional protocol when approaching them.

This is a preliminary list put together by our admin staff. We

apologize if we have missed anyone. If you are an elder or helper
that is willing to give your time to help relatives spiritually, mentally,

or emotionally please contact Dorian Alexis at 780-937-9426 to add

your name to this community resource list. Ishnish

Hugakebi Tony Alexis Call: 780-554-7199
Togahakebi Willard Alexis Call: 780-297-7073
Togahakebi Lonnie Letendre Call: 780-499-9473
Togahakebi Hank Alexis Call: 780-490-8464
Togahakebi Corrine Potts Call: 780-974-7198
Togahakebi Erwin Letendre Call: 780-975-4830
Togahakebi Darwin Alexis Call: 780-217-3844
Togahakebi Dwayne Alexis Call/: 780-293-3591

Alexis Nakota Sioux Nation

Community Resources / Community Cultural, Traditional & Spiritual Support D RA FT

Ish?awimin Gabe & Sylvia Aginas
Ish?awimin Sam Aginas
Ish?awimin Rosemary Aginas
Ish?awimin Arnold & Daphne Alexis
Ish?awimin Dan Alexis

Ish?awimin Francis Alexis
Ish?awimin Judy Alexis

Ish?awimin Louise Alexis
Ish?awimin Patricia (Patsy) Alexis
Ish?awimin Roderick & Doreen Alexis
Ish?awimin Valerie Alexis
Ish?awimin Willard & Marilyn Alexis
Ish?awimin Dennis Cardinal
Ish?awimin Dorothy Cardinal
Ish?awimin Jordan & Judy Cardinal
Ish?awimin Vivian Jones
Ish?awimin Annabelle Kootenay
Ish?awimin Dan Kootenay
Ish?awimin Gilda Kootenay
Ish?awimin Isabelle Kootenay
Ish?awimin Isadore Kootenay
Ish?awimin Ken & Mary Kootenay
Ish?awimin Mervin Kootenay
Ish?awimin Charlotte Kootenay

Ish?awimin Phyllis Kootenay
Ish?awimin Charlie & Martha Letendre
Ish?awimin Elizabeth Letendre
Ish?awimin Alvina Mustus

Ish?awimin Howard & Phyllis Mustus
Ish?awimin Lorraine Mustus
Ish?awimin Daisy Potts

Ish?awimin Gordon & Louis Potts
Ish?awimin Melvin & Mable Potts
Ish?awimin Rusty Potts

Ish?awimin Raymond Potts & Joyce Alexis
Ish?awimin Ronald & Brenda Potts
Ish?awimin Sandra Potts

Togoshgabi:
Eugene Alexis
Dale Alexis

Paul Q. Kootenay
Howie Mustus Jr.
Lyndon Aginas
Lloyd Verreault
Bernice Alexis
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Alexis Nakota Sioux Nation .
Community Resources / Emergency Services

Internal Resources:

Alexis Health Call: 780-967-1090 (Tracy Potts or Nurse In Charge)
Alexis Mental Health Crisis Line Call: 780-908-6915 (Brenda Reynolds)
Alexis NNADAP Call: 780-967-2591 (Judy Alexis)

Alexis NNADAP Intake: (Judy Cardinal, Mabel Potts & Craig Kootenay)
Alexis Youth Hub (Mental Health) Call: 780-266-8082 (Sherry Letendre)

Alexis Aurora Fund Call: 780-967-2225 (Candy Potts)

Alexis Housing Call: 780-728-7979 (Janet Adams Potts)

Alexis Public Works Call: 587-784-1355 (Duane Kootenay)

Alexis Social Services Call: 780-668-7742 (Lorraine Mustus)

Alexis Volunteer Fire Chief Call: 587-588-7080 (Christopher Alexis)

COVID Supports:

Alexis ERT Call: 587-784-1355 (Duane Kootenay)

Elders Liaison (ERT) (24 Hours) Call: 780-966-7586 (Dale Alexis)
Elders Liaison (ERT) (24 Hours) Call: 780-257-9064 (Paul Q. Kootenay)
Edmonton Area Call: 780-908-0412 (Charlene Stroeder)

Whitecourt Area: Call 780- 268-4600 (Rosemary Aginas)

Off-reserve - Contact Duane Kootenay for referral.

External Resources:

Aboriginal Counselling Services (24 Hours) Call: 780-242-4357
Alberta Health Link( 24 Hours) Call: 811

Alberta Mental Health Crisis Line Toll: 1-877-303-2642
Alberta Referral Services (Basic needs, legal, etc) Call: 211
Child & Family Services Call: 1-800-387-5437 24-Hours
Kids Help Phone (24 Hours): Call 1-800-668-6868

Hospital: Stony Plain Call: 780-963-3600

Hospital: Mayerthorpe Healthcare Center Call: 780-786-2261
Hospital: Barrhead Healthcare Centre Call: 780-674-2221
Poison Centre Call: 1-800-352-1434

The George Spady Centre (DETOX) Call: 780-424-8335
Address: 10015 105A Ave NW, Edmonton

Wellsprings Crisis Centre (Women’s Shelter) Call: 780-778 6209
Address: 5116 51 Ave, Whitecourt, AB T7S 1A1

Lac St Anne Mission Food Bank Call: 780-690-1884 (Father Les)

Crisis Line: contemplating suicide, feeling overwhelmed, or
experiencing abuse, (24 Hours) call the Distress Line
Call: 780-482-4357 (HELP)

Alexis Nakota Sioux Nation Report to the Membership, December 3, 2021 29



Alexis Nakota Sioux Nation
Emergency Response Update

The Council has concluded the State of Emergency Order and has authorized Duane Kootenay, Tracy Potts, Dale
Alexis, Paul Q. Kootenay & Crystal Potts to continue their roles. We would like to thank the rest of the committee for
their service on the committee: Jasmine Alexis, Charlene Stroeder, Carrie Ann Alexis, Shelly Nelson, & Lorraine
Mustus.

The following report was provided by Jasmine Alexis.
e At this time the ERT is still planning for Covid-19 Pandemic and is now in the recovery phase. We currently have
7 members working ongoing with assisting in deliveries of PPE and food security.

e As of November 24, 2021 Here are the ongoing projects of the emergency response team: Childrens Covid-19
vaccinations ages 5-11 is not mandated yet to be determined. Booster shots available for on/off reserve members l
by appointment only. ‘
Proposal for 2nd harvest funding has been completed and submitted for $100,000 November. 24. 2021
$275,000 was received for food security ICSF Q4.

Homeless are being fed from Monday-Friday by Daycare staff. The food is currently being delivered to the
members.

Remaining funds will be allocated for food security.

Local state of Emergency hasn't been lifted.

Currently planning for 5th wave of Covid-19 is in progress.

The Province will see inflation of food in the next coming month due to the disaster in BC. We are urging
members to make sure food is always stocked.
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Alexis Nakota Sioux Nation
Emergency Response Update

EDR COVID - 19 (705) EXPENDITURES

Items Fiscal Year 2019-2020 | Fiscal Year 2020-2021
Salaries and Wages 25,429 11,532
Employer Benefits 4,080 490
COVID RELIEF - FINANCIAL REPORTS, ENDING 2021
WCB Benefits 692 4,110
Indigenous Community Support Fund (ICSF 1, 2, 3 & 4)
Travel Accommodations & Meals 3,200
CSF 1 (Round | ICSF 2 (Q3G6) ICSF 2 ICSF 3.(Q3SJ, | ICSF3 F EMAP ICSF 4 EMAP i
I = 53 é} o (Q3G8) Lt Q%VT(?) Secumyood Conference, Meetings 402
Security (Q3ST, Q3G,
Q2JV) Travel Expenses 3,200
514,841 580,264 227,920 849,720 68,980 236,285 275,000 236,285 Contracts 61,487
Casual Labour 7,620 601,950
FNIHB COVID Funding Allocations
Professional Services 2,465
ional ital Mental AHSOR Other COVID fanti
Qporstions beplk — e Telecommunications 2,905
Sources
Communications 10,136 1,420
Operational Perimeter Harm Capital Minor Capital Mental IELCC Safe NIHB _ (Q010,
(Q23X) Security Reduction Isolation Space safe restart Wellness restart QO1E QO1R, Utilities 2 750
(Q23X) Supplies (Q300) (Q3RA, Q3RF, Supports Q01D) .
(Q232) Q3RK. Q3RP) | (Q21gQ217)
Materials & Supplies 420,779
1,455,959 666,859 10,869 787,504 73,193 192,804 89,436 74,000
Fuel Expenses 20,461
TOTAL FUNDING Special Needs 43,990
Administration Fees $91,966.57
FNIHB ISC
Total $47,957 1,273,108
$3,350,624 $2,989,305 T
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Alexis Nakota Sioux Nation

ANSN Environmental Department - Update

UPDATE PROVIDED BY DR. HUGHIE JONES, DIRECTOR

*The following are highlights extracted from Director's report. Please refer to Department Update for further details.

Mission Statement: Mobilize traditional and scientific knowledge to force change in nation-to-nation
relations, policies, and public attitudes for the benefit of first nations environment, health, and culture.

Traditional Knowledge: Documenting and archiving, Storytelling & Community engagement and outreach

Western Science: Monitoring (greenhouse gases, water quality and climate), Data analytics (times-series,
biogeochemical processes), Reporting & Community adaptation and mitigation planning

Monitoring

Greenhouse gas monitoring: Since April 2020, our team has measured how Waka Mne is breathing
year-round using eddy-covariance instrumentation. Lake Evaporation, Lake Carbon Dioxide
Emissions & Lake Methane Emissions

a )

Recently our team installed a new
instrumentation tower to provide safer
access for field technicians and easier
maintenance.

S A -
Fig. 1 ) is & photo of the okd instrumentation tower instalied In April 2020 and b) is a photo of the new instrumentation fower
installed In September 2021,

Alexis Nakota Sioux Nation Report to the Membership, December 3, 2021

Current team :
e Title Person Start date
—- Environmental Director Dr. Hughie Jones Apr 2019
Projects Manager Kateri Jones Apr 2020
g
; Field Technician Terrance MacDonald Jul 2021
. Project Coordinator Ariel Alexis Oct 2021
d Junior Research
Scientist Jenna Carter Sep 2021
Junior Research :
. Scientist Josiah Clow, Sep 2021
! Media Technician Peter Clark Oct 2021
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Data management

Alexis Nakota Sioux Nation Data storage and archiving
ANSN Environmental Department Installed an independent data cloud (like Google Drive; only accessible by team
members) with help from Garth McDermott (Error! Reference source not found.).
Water Quality: Our team is monitoring water quality variables at stationary and mobile sites: Many benefits:
ANSN data not accessible to external stakeholders
*  Blue-green algae + Conductivity - Strong collaboration platform
’ CIorophyII-A ’ N@trate Increased document and data organization
»  Phycoerythrin »  Dissolved oxygen ) i
< pH «  Water temperature - Automated backups to an off-site location (prevent data loss due to natural
«  Turbidity disaster)

Database, analysis, and visualization programs
Stationary water quality sites: A new water quality and climate station was installed on Sturgeon River ¢y team is drafting programs to:
between Waka Mne and Lake Isle (August 2021) (Flg 2)

. . Sy . . . Automatically construct a database with all GHG, water quality and climate
Drone (i.e., UAV): Our field technician will soon be flying a UAV over ANSN lands, equipped with:

data
Automatically perform data analysis on database

LIDAR sensor - Thermal camera . . .
o Maps vegetation o Wildlife counts Automatically Create graphs of GHG, water quality and climate data
o Maps buildings o Search and Rescue Community outreach
o Maps soil surface Qur team is working to provide project details, updates, and findings over social media
(i.e., twitter, Facebook, YouTube), including:
Traditional knowledge and perspectives Interviews

Elder and youth interviews: Performed 12 podcast-style interviews (1-4 hours long) which will be:
Edited
Released on social media (with consent)

Drafting community surveys to understand community-wide perspectives:
Climate change
Water quality
Environmental health

Survey results

Field monitoring activities
Data analysis

Upcoming events
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Alexis Nakota Sioux Nation
Community Events

“The Innocents” (November 2021)

A Memorial Site on Alexis #133 by the Petro

National Reconciliation Day in Alexis #133 (September 2021) Honouring the Children that Never Returned Home from Residential School
Hosted by Alexis Heritage & Language Department By Ruth Mustus & Family
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(4,

12
19
ANSN Family Ski
Night at Rabbit Hill
(6 pm)
(Bus leaves at 4 pm from Hall)
26
Holidays

g

AKOJTA,

Monday

November 29

Chief PR DAY
Band Staff Meeting (AM)

Community Update

Chief and Council
Breakfast at School

Holidays

Chief PR DAY
Community Visits
(10 am — 4 pm)

13

20

27

Tuesday
November 30

7
14
ANSN School
Christmas Concert
21
Holidays
28
Holidays

lon

e e

,NA"’noﬁ

Wednesday

15
Elders Appreciation
Brunch
Hosted by Chief and
Coungil
(11 am @ Hall)
22
Holidays
29
Holidays

Thursday

9

Holidays

30

Holidays

*Calendar is subject to change without notice. Contact: Dorian Alexis at dorianalexis@ansn.ca for an updated calen

Friday
3

Special / Band Meeting
(11 am @ Hall)

Broadcast Live on Zoom &
89.9 FM Wakamne Radio)

10

17

Community Feast
Hosted by Band Depts
(9 am — 6 pm @ Hall)

24
Midnight Mass
(12 Midnight @ Alexis
Church — 89.9 FM Wakamne
Radio)

31
ANSN New Year's Eve
Roundance
(6 pm — Broadcast Live on
Facebook/Zoom & 89.9 FM
Wakamne Radio)
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Saturday
4
11
18
25
Waka Cii Cii Samnid
Merry Christmas
Everyone!
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ALEXIS NAKOTA SIOUX NATION - CONTACT INFORMATION

Alexis #133 Band Administration Office ANSN Resource Center
Bus: 780-967-2225 (COVID Relief YTC Distribution Center)
Fax: 780-967-5484 17304 - 105 Avenue NW
Mailing: Box 7 Glenevis, Alberta TOE 0X0 Charlene Stroeder Alexis Liaison
www.ansn.ca Phone: 780-908-0412.

www.ansn.ca

Alexis People (7700%)

Alexis-Whitecourt #232 Sub-Office
Bus: 780-778-3355
Fax 780 778-2427
Mailing: Box 870 Whitecourt, Alberta T7S 1N8
Wwww.amsn.ca



